The two organisations - the Hungarian Crime Stop
Foundation and the Turkish Bozyazi Kultur Sanat Ve Muzik
Dernegi - have established a joint strategic partnership to
support disadvantaged target groups (now: people facing
barriers or with fewer opportunities), to work together and
to develop and improve their cooperation during the project
period and beyond. Our aim is to increase the learning
capacity of the final beneficiary group, i.e. people with any
kind of barrier, to identify opportunities, to learn and share
experiences together, to learn about and apply systems,
methods and potentials not used by organisations so far,
with a particular focus on the following target groups:

- social barriers

- economic barriers

- barriers related to discrimination, in general, other barriers
are also targeted.

It was also our goal to increase organisational capacity and
organisational development - both organisations are
relatively small but they are constantly working. This is
because when organisations grow and develop, it necessarily
has a positive impact on the life chances of their target
group. The topic was developed by highlighting and linking
the areas of arts and digital competence development.

Project activities:

- project management: operational and professional
coordination of the partnership and the project's professional
work, documentation, dissemination;

- Transnational Meetings 1-3 (2 in person, 1 online -
modified from the original idea — TM 1 in Hungary (24-25
March 2022, TM 2 in Turkey: 19-20 May 2022, TM 3
online: 28 December 2022) - gathering experience in an
international arena, in a given country, meeting and
communicating with professionals with a thematic focus;
supported by supporting documents;

- 1 Bilateral meeting (14-15 September 2022, Hungary)

- International Training (within the partnership) (2 face-to-
face sessions, online sessions were also implemented: 1 in
Hungary, 2 in Turkey) - 1. 30.06.2022 - 01.07.2022
(02.07.2022) in Hungary, 2. 11-12.08.2022 in Turkey: main
objective is a first-hand experience through training in a
practice-oriented way, combined with professional visits;

- Multiplier Event (2 times, 1st time in Hungary, 2nd time in
Turkey) - main goal and task: presentation of the project
tasks and results;

- Creating concrete results (Good practices, methods in
learning projects for people with barriers, Methodological
Guide).

Results:

- Good practices, methods in learning projects for people
with barriers (presenting good practices that can be used and
applied in the everyday practical work of other similar
and/or relevant organisations);

- Methodolical Guide (the methodological guide aims to
show how and in what ways the partnership thinks about the
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possibilities of combining arts and digital competence; those
that can in some way empower, develop, help target groups
with any kind of barriers (social, health, etc.); and to give
other relevant organisations ideas and opportunities to plan
similar projects);

- the possibility for small-scale NGOs to have a presence on
the international stage, as the call for proposals suggests;

- to increase project management experience and capacity;

- long-term international partnership, development and
submission of new projects;

- developing the skills of professionals and organisations;

- increasing resilience at organisational level;

- increasing the opportunities for direct target group
members.



Contact:
web: www.csprogression.hu
Crime Stop Foundation (Hungary)

www.crimestop.hu
info@crimestop.hu

Bozyazi Kultur Sanat Ve Muzik Dernegi
www.bozyazisanat.org
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